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M a l l e e  T r a c k  H e a l t h  a n d  C o m m u n i t y  S e r v i c e  ( M T H C S )  i s  a  mul t i -purpose  se r v i ce

loca ted  i n  the  hear t  o f  the  Mal lee  i n  nor th -west  V ic to r i a .

We  prov ide  acute  medica l  and  urgent  ca re ,  communi t y  and  d i s t r i c t  nurs ing ,

re s ident ia l  aged  ca re ,  ear l y  ch i ldhood  educat ion  and  ca re ,  i nc lud ing  ch i ldca re  and

pre  schoo l ,  and  a  broad  r ange  o f  communi t y  and  a l l i ed  hea l th  se r v i ces .

M T H C S  s e r v i c e s  O u y e n ,  M u r r a y v i l l e ,  U n d e r b o o l ,  P a t c h e w o l l o c k ,  S e a  L a k e ,
M a n a n g a t a n g  a n d  s u r r o u n d i n g  d i s t r i c t s .

We  a re  proud  to  employ  220  s ta f f  ac ros s  our  catchment  and  we  work  c lose l y  with

our  communi t i e s  to  de l i ve r  se r v i ces  with in  our  opera t ing  budget  o f  $ 1 4  mi l l i on .

M T H C S  i s  one  o f  seven  Mul t i -Purpose  Serv i ces  es tab l i shed  under  Par t  4A  o f  the

Hea l th  Serv i ces  Act  (HSA ) .

M T H C S  was  es tab l i shed  i n  1997  f o l l ow ing  the  merger  o f  Ouyen  Dis t r i c t  Hosp i ta l

w i th  s i x  other  l oca l  ent i t i e s .  

I n  201 1  Sea  Lake  and  Dis t r i c t  Hosp i ta l  Serv i ce  merged  with  MTHCS  and  j o ined

the  MPS  mode l .   

The  Min i s te r  re spons ib le  f o r  M T H C S  i s  the  Min i s te r  f o r  Hea l th .  

Dur ing  the  repor t ing  per iod ,  the  re spons ib le  Min i s te r  was  Jenny  Mikakos  MP ,

Min i s te r  f o r  Hea l th  Min i s te r  f o r  Ambulance  Serv i ces .

REPORT  OF  OPERAT IONS

MANNER  OF  ESTABLISHMENT  AND  RESPONSIBLE  MINISTER /S

MTHCS reports on its annual performance via this Report of Operations. This report fulfills the statutory
reporting requirements to government. In previous years, MTHCS has also produced a Quality Account
Report to report on quality, risk management and performance improvement matters. The Quality Account
Report was not produced for the 2019-20 reporting period due to the impact of the COVID-19 pandemic.



Mi ldura  Base  Hosp i ta l  i s  the  re fe r ra l  hosp i ta l  f o r  towns  i n  the  Mi ldura  Rura l

C i t y  LGA  and  Swan  Hi l l  Dis t r i c t  Hea l th  i s  the  re fe r ra l  hosp i ta l  f o r  towns  i n

the  Buloke  Sh i re  LGA .

M T H C S  prov ides  se r v i ces  f o r  a l l  age  groups ,  f rom  ear l y  ch i ldhood

educat ion  and  ca re  th rough  to  re s ident ia l  and  at -home  aged  ca re .

NATURE  AND  RANGE  OF  SERVICES

The  M T H C S  catchment

a rea  i s  l oca ted  i n  nor th -

west  V ic to r i a ,  and

s t re tches  f rom  Ouyen  to

the  South  Aust ra l i an

border  ( i nc lud ing

Underboo l

 and  Mur rayv i l l e ) ,  south

to  Patchewo l lock  and

south -eas t  to  Sea  Lake .  

Ear l y  ch i ldhood

educat ion  and  ca re  i s

a l so  prov ided  i n

Manangatang ;  however ,

genera l  hea l th  ca re  i s

p rov ided  i n  Manangatang

by  Rob inva le  Dis t r i c t

Hea l th  Serv i ces .

T h e  c a t c h m e n t  s p a n s  a n  a r e a  o f  m o r e  t h a n  1 8 , 0 0 0  s q u a r e  k i l o m e t r e s ,
w i t h  a  p o p u l a t i o n  o f  a p p r o x i m a t e l y  4 , 0 0 0  p e o p l e .

MTHCS  is  in  the  north -west  area  of  the  Murray  Primary  Health

Network  (PHN )  and  includes  four  local  government  areas  (LGAs ) ,  as

fol lows :

Mi ldura  Rura l  Ci t y  ( i nc lud ing  the  towns  o f  Ouyen ,  Walpeup ,  

Buloke  Sh i re  ( town  o f  Sea  Lake )  

Yar r i ambiack  ( town  o f  Patchewol lock )

Swan  Hi l l  Rura l  Ci t y  ( town  o f  Manangatang ) .

    Underboo l  and  Mur rayv i l l e ) .



I n  accordance  with  the  F inanc ia l  Management  Act  1994 ,  I  am  pleased  to

present  the  repor t  o f  opera t ions  f o r  the  Mal lee  T rack  Hea l th  and  

Communi t y  Serv i ce  f o r  the  yea r  end ing  30  June  2020 .

Mark  Wilson
Board  Chair

Mallee  Track  Health  and  Community  Service
Ouyen

15  / 10 /2020

I ,  Mark  Wi l son ,  on  beha l f  o f  the  Respons ib le  Body ,  ce r t i f y  tha t  the  

Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce  has  no  Mate r i a l  Compl iance

Def i c iency  with  re spect  to  the  app l i cab le  Stand ing  Di rec t ions  under  the

F inanc ia l  Management  Act  1994  and  I n s t ruc t ions .

Mark  Wilson
Responsible  Off icer  

Mallee  Track  Health  and  Community  Service
15 / 10 /2020

I ,  Lo i s  O ’Ca l l aghan ,  ce r t i f y  tha t  Mal lee  T rack  Hea l th  and  Communi t y  

Serv i ce  has  put  i n  place  appropr ia te  i n te rna l  cont ro l s  and  processes  to  

ensure  tha t  repor ted  data  accura te l y  re f l ec t s  actua l  per fo rmance .  Mal lee

T rack  Hea l th  and  Communi t y  Serv i ce  has  c r i t i ca l l y  rev iewed  these  

cont ro l s  and  processes  dur ing  the  yea r .

Lois  O 'Callaghan
Accountable  Off icer  

Mallee  Track  Health  and  Community  Service
15 / 10 /2020

RESPONSIBLE  BODIES  DECLARATION  -  SD  5 .2 .3  -

FINANCIAL  MANAGEMENT  COMPLIANCE  ATTESTATION  -  

DATA  INTEGRITY  DECLARATION

SD 5.1.4

SD 5.2.3



I ,  Lo i s  O ’Ca l l aghan ,  ce r t i f y  tha t  Mal lee  T rack  Hea l th  and  Communi t y  

Serv i ce  has  put  i n  place  appropr ia te  i n te rna l  cont ro l s  and  processes  to  

ensure  tha t  i t  has  compl ied  with  the  requ i rements  o f  hosp i ta l  c i rcu la r  

07 /2017  Compl iance  repor t ing  i n  hea l th  por t fo l i o  ent i t i e s  (Rev i sed )  and  

has  imp lemented  a  ‘Conf l i c t  o f  I n te res t ’  po l i cy  cons i s tent  with  the  

min imum  accountab i l i t i e s  requ i red  by  the  VPSC .

 Dec la ra t ion  o f  pr i va te  i n te res t  f o rms  have  been  comple ted  by  a l l

execut i ve  s ta f f  with in  Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce  and

members  o f  the  board ,  and  a l l  dec la red  con f l i c t s  have  been  addressed

and  a re  be ing  managed .  

Conf l i c t  o f  i n te res t  i s  a  s tandard  agenda  i t em  f o r  dec la ra t ion  and

document ing  at  each  execut i ve  board  meet ing .

Lois  O 'Callaghan
Accountable  Off icer

Mallee  Track  Health  and  Community  Service
15 / 10 /2020

I ,  Lo i s  O ’Ca l l aghan ,  ce r t i f y  tha t  Mal lee  T rack  Hea l th  and  Communi t y  

Serv i ce  has  put  i n  place  appropr ia te  i n te rna l  cont ro l s  and  processes  to  

ensure  tha t  I n teg r i t y ,  f r aud  and  cor rupt ion  r i sk s  have  been  rev iewed  and

addressed  at  Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce  dur ing  the  yea r .

Lois  O 'Callaghan
Accountable  Off icer  

Mallee  Track  Health  and  Community  Service
15 / 10 /2020

CONFLICT  OF  INTEREST  DECLARATION

INTEGRITY ,  FRAUD  AND  CORRUPTION  DECLARATION



The early part of the 2020 calendar
year took us all  by surprise with the
onset of the COVID-19 pandemic. 
The  worldwide  pandemic  hit  Austral ia

in  February ,  but  was  felt  with  ful l  force

in  March .

As  a  re su l t ,  we  needed  to  red i rec t

our  t ime  and  energ ies  i n to  a  l oca l

re sponse  which  l i nked  with  the

reg iona l  and  s ta te  wide  d i rec t i ves

to  prepare  our  sy s tem .

Protec t ing  our  communi t y  and

those  most  vu lne rab le  was  our

number  one  pr io r i t y  ahead  o f  a l l

o the r  bus iness .  For  the  f i r s t  t ime ,

we  enacted  a  whole  o f  hea l th

se rv i ce  I nc ident  Cont ro l  Group  and

engaged  our  l oca l  se r v i ce  par tne r s

o f  Po l i ce  and  Ambulance  to  ass i s t

and  suppor t .  

A  s ta te  o f  emergency  was  dec la red

by  the  gove rnment  with  re s t r i c t ions

and  i nnova t ion  becoming  the  new

way  o f  do ing  bus iness .

The  work fo rce  o f  th i s  hea l th  se r v i ce

enacted  suppor t  f o r  our

communi t i e s  i n  new  ways  and  kept

coming  to  work  to  suppor t  our

hea l th  ca re  work fo rce  to  do  what

they  needed  to  do .

The  pandemic  has  c rea ted  many

cha l l enges  but  has  a l so  presented

oppor tun i t i e s  to  adapt  the  way  i n

wh ich  we  opera te  at  a  l oca l  l e ve l

and  as  a  sy s tem .  

Some  o f  these  cha l l enges  have

c rea ted  new  paths  to  ach ieve

improved  and  embedded  outcomes

in  Te lehea l th ,  work ing  f rom  home ,

reduced  t rave l  with  meet ings ,

i n s tead ,  under taken  by  on l ine

opt ions ,  improvements  to  hand

hyg iene  and  i n fec t ion  cont ro l ,

ex t remely  l ow  r a tes  o f  the  usua l

w in te r  f l u  due  to  ex t remely  h igh

uptake  o f  the  f l u  vacc ine ,  improved

par tne r  re la t ionsh ips  with  pub l i c

and  pr i va te  sec to r ,  and  showing

k indness  and  ca re  to  our  s ta f f  and

communi t y .

M a l l e e  T r a c k  H e a l t h  a n d  C o m m u n i t y  S e r v i c e  ( M T H C S )  has  many

ach ievements  to  repor t  back  to  the  communi t y  ove r  the  l a s t  repor t ing
per iod .

As  a  hea l th  se r v i ce  we  a re  immense l y  proud  o f  the  work  o f  th i s  hea l th
se rv i ce  –  and  the  s ta f f  and  vo luntee r s  who  cont inue  to  connect  us
together .

I t  i s  a  p l e a s u r e  t o  s u m m a r i s e  a n d  p r e s e n t  t o  t h e  c o m m u n i t y  o u r
k e y  a c h i e v e m e n t s  a n d  h i g h l i g h t s  o f  t h e  l a s t  y e a r .

"Protecting our

community and those

most vulnerable was our

number one priority

ahead of all other

business."

COVID  -  19  PANDEMIC  RESPONSE

A  REPORT  BY  THE  CHIEF  EXECUTIVE  OFFICER  AND  BOARD  CHAIR



We  have  a l so  commenced  te s t ing

a  ‘network ’  par tne r sh ip  with  the

Roya l  F l y ing  Docto r  Serv i ce ,

Rob inva le  Dis t r i c t  Hea l th  and

Sunrays ia  Communi t y  Hea l th

Serv i ce .  

Th i s  pr imary  ca re  par tne r sh ip  i s

in tended  to  suppor t  the

deve lopment  o f  a  sha red  mode l  o f

GPs  wi l l ing  to  work  i n  the  Mal lee .  

We  hope  th i s  wi l l  he lp  to  address

some  o f  our  key  cha l l enges .

Par tne r sh ip  and  fund ing

oppor tun i t i e s  th rough  the  Pr imary

Hea l th  Care  Network  have

presented  i n  the  a reas  o f  Diabetes

and  menta l  hea l th .  

Th i s  has  i nc luded  expand ing  the

se rv i ce  o f fe r ing  with  a  Diabetes

Nurse  Prac t i t i one r .  

We  have  cont inued  to  progres s  our

invo l vement  i n  rev iew  o f  the

Mul t ipu rpose  Serv i ce  which  was

commiss ioned  by  the  Aust ra l i an

Gove rnment .  The  rev iew  has  not  ye t

been  prov ided  to  the  sec to r  and

was  de layed  due  to  the  Roya l

Commiss ion  i n to  Aged  Care .  

The  v iew  o f  the  Aust ra l i an

Gove rnment  was  tha t  any  potent ia l

changes  to  the  MPS  program

shou ld  cons ide r  the  f i nd ings  o f  the

Roya l  Commiss ion .  We  cont inue  to

awa i t  the  f i nd ings .  The

consu l ta t ion  process  which  has

occur red  to  present  the  i n i t i a l

f ind ings  f o r  va l ida t ion  has  f ound

the  mode l  to  be  sound  –  but  i n

need  o f  some  changes  to  assu re  the

v iab i l i t y  o f  MPSs  f o r  the  fu tu re .

We  have  s t rengthened  our  mode l

fo r  the  de l i ve r y  o f  medica l  se r v i ces

and  now  have  a  r ange  o f  par t - t ime

and  l ocum  Genera l  Prac t i t i one r s  on

regu la r  ro ta t ions  ac ros s  our  Ouyen

and  Sea  Lake  campuses .

We  have  a l so  welcomed  a  Nurse

Prac t i t i one r  to  j o in  the  Pr imary

Care  Team  whi le  we  have  spent

s ign i f i cant  t ime  and  re sources

improv ing  the  bus iness  mode l  f o r

our  medica l  c l in i c s .

At t rac t ing  sk i l l ed  pro fes s iona l

hea l th  ca re  worke r s  cont inues  to

cha l l enge  us .  MTHCS  has  been  par t

o f  work  with  the  Pr imary  Hea l th

Care  Network  and  the  Buloke

Loddon  Gannawar ra  hea l th  se r v i ces

to  exp lo re  a  potent ia l  mode l  f o r

In teg ra ted  Hea l th  Networks .

STRATEGIC  DIRECT ION  # 1

BUILD OUR FUTURE
Over  the  report ing  period  we  have  begun  to  better  al ign  our  core

business  with  our  strategic  directions  which  were  new  to  us  the

previous  year .

"We have strengthened our

model for the delivery of

medical services and now

have a range of part-time

and locum General

Practitioners."



STRATEGIC  DIRECT ION  #2

ENGAGE OUR COMMUNITY

I n  l a te  2019 ,  we  l aunched  the

Communi t y  Dement ia  Garden  at

the  Ouyen  Lake .  

Th i s  was  an  i n i t i a t i ve  o f  s ta f f

member  Vanessa  Mor r i sh  who  has

a  par t i cu la r  pass ion  f o r  enab l ing  a

Dement ia  F r iend l y  Communi t y .   

W e  h a d  a p p r o x i m a t e l y  1 0 0
p e o p l e  a t t e n d  t h e  l a u n c h  o f  t h i s
i n i t i a t i v e .

To  suppor t  the  expans ion  o f

potent ia l  fund ing  oppor tun i t i e s

fo r  programs  and  cap i ta l ,  we  have

commenced  f i na l i s ing  the

c rea t ion  o f  the  MTHCS

Foundat ion .  

T h i s  F o u n d a t i o n  w i l l  b e  a  k e y
i n i t i a t i v e  t o  c a p t u r e  f u n d i n g
o u t s i d e  o u r  u s u a l  g o v e r n m e n t
f u n d i n g  c h a n n e l s  a n d  w e  l o o k
f o r w a r d  t o  f o r m a l l y  l a u n c h i n g
t h i s  i n i t i a t i v e  i n  l a t e  2 0 2 0 .

F rom  ear l y  March ,  vo luntee r s  were

sub jec t  to  the  same  re s t r i c t ions  as

the  broader  communi t y  –  and  to

ensure  the  sa fe t y  o f  a l l ,  we  had  to

ask  our  vo luntee r s  to  s tay  home

under  the  re s t r i c t ions  as  se t  down

by  the  gove rnment .    

Our  hea l th  se r v i ce  has

approx imate l y  1 50  reg i s te red

vo luntee r s .  Th i s  meant  tha t  our

usua l  vo luntee r  ce lebra t ion  and

thankyou  event  was  pos tponed

inde f in i te l y .  

W e  t o o k  t h e  o p p o r t u n i t y  t o
p a r t i c i p a t e  i n  t h e  ‘ W a v e  f o r
V o l u n t e e r s ’  i n i t i a t i v e  –  a n d
d u r i n g  t h e  c o u r s e  o f  N a t i o n a l
V o l u n t e e r  W e e k  w e  t h a n k e d  t h e m
t h i s  w a y .    

We  have  f ocussed  our  e f fo r t s  on

expand ing  our  communica t ions

s t ra tegy  to  s t rengthen  our  pr in t

med ia  and  soc ia l  media  pro f i l e .

Th i s  has  a l lowed  us  to  reach  out  to

a  broader  c ros s  sec t ion  o f  the

communi t y .

The  COVID -19  pandemic  has  placed  real  barr iers  between  MTHCS  and  our

volunteer  workforce .    

STRATEGIC  DIRECT ION  #3

PURSUE ORGANISATIONAL EXCELLENCE
We  have  cont inued  to  progress  the  act ions  ident i f ied  f rom  the  c l in ica l

governance  rev iew  which  was  completed  in  the  prev ious  report ing

per iod .    

Key  ach ievements  have  i nc luded  the  i dent i f i ca t ion  o f  organ i sa t iona l  va lues

and  behav iour s  (a  code  o f  conduct ) ,  par t i c ipa t ion  i n  a  DHHS  commiss ioned

cu l tu ra l  rev iew  o f  MTHCS ,  par t i c ipa t ion  i n  the  Peop le  Matte r s  Survey ,

improvements  to  our  compla in t s  management  sy s tem  and  expans ion  o f

Te lehea l th  opt ions  f o r  appropr ia te  se r v i ce  a reas .



STRATEGIC  DIRECT ION  #4

DEVELOP OUR WORKFORCE 

We  have ,  again ,  maintained  a  strong  quality  management  system .  

Accreditation  processes  were  delayed  or  deferred  state-wide  and  nationwide

due  to  the  COVID  19  pandemic  and  we  look  forward  to  these  recommencing  at

the  appropriate  t ime .

We  have  made  signif icant  capital  investments  such  as  an  electronic  t ime  and

attendance  system ,  signif icant  f leet  upgrades  and  purchase  of  a  whole  of

health  service  phone  system .  These  projects  were  achieved  in  the  reporting

period  and  are  detailed  in  the  service  plan  reporting  of  this  report .

Additionally,  a Financial Management Improvement Plan was developed
and implemented to assure the financial position of MTHCS for the future.

We  have  engaged  external  assistance  to  focus  our  organisational  thinking  on

how  we  align  our  valued  staff  to  achieve  strategy  and  person-centred  care .  

 This  work  has  had  delays  due  to  COVID-19  and  we  hope  to  recomence  that

work  in  the  future  reporting  period .

We  were  excited  to  launch  our  new  brand  in  August  2019  and  are  on  target

now  to  implement  the  look  of  the  new  brand  across  our  health  service .

accounting ,  corporate  and  people

and  culture .

This  has  enabled  better  support  for

our  local  workforce  and  improved

system  and  processes  in  those

functions  of  our  health  service .

A  key  piece  of  work  was  undertaken

by  DHHS  in  the  form  of  a  cultural

review .  The  aim  of  this  review  was  to

capture  opportunities  for

improvement  in  the  culture  of  the

organisation .  

As  with  many  large  organisations ,  we

are  working  on  implementing

improvements  to  the  way  we

communicate ,  the  frequency  of

communication  together  with  an

ongoing  commitment  to  training  of

staff  and  managers .  

An  action  plan  for  improvement  has

been  identif ied  and  will  be

implemented  in  the  new  reporting

period  –  pending  the  progress  of  

COVID-19 .

Our investment in our local
trainee workforce continues to
pay dividends.   The main
beneficiaries of this approach
have been nursing, all ied health
and early childhood education and
care.

We  have  trained  three  new  personal

care  workers ,  f ive  endorsed  enrolled

nurses ,  one  Diploma  of  Early  Years

Education  and  Care  and  other  staff

supported  with  higher  qualif ications

include  additional  All ied  Health

Assistant  unit  in  Speech  Therapy ;

Masters  in  Social  Work  and  Bachelor

of  Early  Years  Education .

These  investments  will  support

service  delivery  across  the  whole

organisation .  Additionally ,  i t  will

reduce  our  need  for  high  cost  locum

and  bank  workforce  in  some  specif ic

service  areas .

We  have  contracted  or  shared  key

posit ions  in  the  organisation  over

the  reporting  period  –  particularly



T h e  u s e  o f  M y  E m e r g e n c y  D r  i n
t h e  U r g e n t  C a r e  C e n t r e s  h a s
p r o v i d e d  o p p o r t u n i t y  f o r  s t a f f  t o
e x p a n d  t h e i r  s k i l l s  a n d  c a p a b i l i t y
i n  T e l e h e a l t h .  W e  h a v e  a l s o
p a r t i c i p a t e d  i n  t h e  R u r a l  U r g e n t
C a r e  N u r s i n g  C a p a b i l i t y
D e v e l o p m e n t  p r o g r a m .  

Three  s ta f f  have  been  suppor ted  to

comple te  the i r  Rura l  and  I so la ted

Prac t i ce  Endorsed  Reg i s te red

Nurses  (RIPERN )  t ra in ing  which  wi l l

suppor t  our  capab i l i t y  i n  the

Urgent  Care  Cent res .  

We  have  cont inued  to  work  with

the  f ou r teen  other  pub l i c  sec to r

hea l th  se r v i ces  i n  the  Loddon

Mal lee  reg ion  and  a re  f i na l i s ing

s t ruc tu res  which  wi l l ,  i n  the  fu tu re ,

bet te r  enab le  sha red  se r v i ces  f o r  a

who le  r a f t  o f  work fo rce  cha l l enges .

The  Mi ldura  Base  Hosp i ta l  wi l l

t r ans i t i on  back  to  the  pub l i c  sec to r

in  September  2020 .  We  have  been

par t  o f  a  reg iona l  process  to

suppor t  the  t rans i t i on  and  hope

that  the i r  re tu rn  to  the  pub l i c

sec to r  wi l l  enab le  a  r ange  o f

in i t i a t i ves  to  suppor t  sma l le r  ru ra l

hea l th  se r v i ces  such  at  MTHCS .

The  use  o f  a  communica t ions

agency  has  suppor ted  our  ab i l i t y  to

reach  out  to  more  members  o f  the

communi t y .    We  have  de l ibe ra te l y

p lanned  our  communica t ions  to

the  communi t y  th rough  planned

messag ing  and  methods .

Th i s  has  had  s t rong  bene f i t s  and

we  have  had  a  l o t  o f  pos i t i ve

communi t y  f eedback  about  our

t ransparent  approach .

STRATEGIC  DIRECT ION  #5

STRENGTHEN OUR RELATIONSHIPS
I n  c los ing ,  we  would  l i ke  to

acknowledge  the  Board  o f

D i rec to r s  o f  the  hea l th  se r v i ce  who

g ive  o f  the i r  t ime  and  sk i l l s  to  the

ove r s ight  o f  s t ra tegy  and

gove rnance .

Addi t iona l l y ,  we  thank  the

communi t i e s  tha t  we  se r ve  –  your

t rus t  i n  our  ab i l i t y  to  cont inue  to

meet  your  hea l thca re  needs  i s  an

honour  to  l ead .

L O I S  O ' C A L L A G H A N
CH I E F  EXECU T I V E  OF F I C ER

M A R K  W I L S O N
BOARD  CHA I R



A s  a  M u l t i - P u r p o s e  S e r v i c e ,  M T H C S  i s  g o v e r n e d  b y  a  B o a r d  O f  D i r e c t o r s ,  i n
l i n e  w i t h  S .  1 1 5 E  o f  t h e  H e a l t h  S e r v i c e s  A c t .  M u l t i  P u r p o s e  S e r v i c e s  a r e
s u b j e c t  t o  s i m i l a r  g o v e r n a n c e  a n d  p e r f o r m a n c e  p o l i c i e s  a s  p u b l i c
h o s p i t a l s .

The  Mul t i -Purpose  Serv i ce  mode l  nat ionwide  was  es tab l i shed  i n  March  199 1 .
The  mode l  i s  based  on  the  pr inc ip le  tha t  communi t i e s  a re  ab le  to  poo l  funds
f rom  prev ious l y  separa te  Commonwea l th  and  Sta te  aged  ca re  and  hea l th
programs  to  prov ide  a  f l ex ib le ,  coord ina ted  and  cos t -e f fec t i ve  f r amework  f o r
se r v i ce  prov i s ion ,  which  a ims  to  meet  the  aged  ca re  and  hea l th  needs  o f  l oca l
communi t i e s .

The  prov i s ion  o f  se r v i ces  i s  executed  th rough  a  t r ipa r t i te  agreement  between
the  Commonwea l th ,  Sta te  and  communi t y  which  the  MPS  i s  present  with in .

ORGANISATIONAL  STRUCTURE

Mark Wilson | Chair

Joy Lynch | Senior Vice Chair

Mary Rydberg | Vice Chair - from 26 November 2019

Terry Elliot

Darren Law - from 26 November 2019

Meredith Rowney

Lara Wakefield - until 12 December 2019

Jenna Yetman  - until 2 May 2020

Lois O 'Callaghan

Pam Vallance

Lyndal Munro

Aspects of this function are

performed by Vicki Shawcross 

Aspects of this function are

led by Ray Gentle (Contractor)

Dr Mau Wee

Neth Hinton

 | Independent Chair |

Kellie Nulty 

| Independent member |

Mark Plain 

| Independent member |

Terry Elliott

Mary Rydberg

Jenna Yetman 

| until 5 May 2020 |

By invitation :

CEO, CFO, Accountant

Joy Lynch

| Chair |

Darren Law

Meredith Rowney

Cheryl Anderson

| Community member |

Jeni Boseley

| Community member |

Bev Cook

| Community member |

By invitation :

CEO, DMS, EDON

Mark Wilson 

Joy Lynch

Mary Rydberg

Mark Wilson | Chair 

Joy Lynch

Mary Rydberg



The  Board  i s  appo in ted  by  the  Governor - i n -Counc i l  upon  the

recommendat ion  o f  the  Min i s te r  f o r  Hea l th .  

M e e t i n g s  a r e  h e l d  a  m i n i m u m  o f  n i n e  t i m e s  d u r i n g  t h e  f i n a n c i a l  y e a r .

BOARD  OF  DIRECTORS

T h e  B o a r d  i s  r e g u l a r l y  r e q u i r e d  t o  r e v i e w  i t s  o w n  p e r f o r m a n c e  a s  t h e
b a s i s  f o r  i t s  o w n  d e v e l o p m e n t  a n d  q u a l i t y  a s s u r a n c e .

THE  BOARD  HAS  A  RESPONSIBILITY  TO  ENSURE  THAT  MTHCS  PERFORMS

ITS  FUNCTIONS  AS  SET  OUT  IN  SECTION  115E  OF  THE  HEALTH  SERVICES

ACT ,  INCLUDING :

To  ove r see  and  manage  the  se r v i ce ;  and

To  ensure  tha t  the  se r v i ces  prov ided  by  the  se r v i ce  comply  with  the

requ i rements  o f  the  Act ,  the  ob jec t s  o f  the  se r v i ce ,  i t s  by laws  and

any  agreement  ente red  i n to  by  the  se r v i ce .

Mark Wilson
| Chair |

Joy Lynch
| Senior Vice Chair |

Mary Rydberg 
| Vice Chair |

- from 26 November 2019

Terry Elliot
| Board member |

Darren Law 
| Board member |
- from 26 November 2019

Meredith Rowney
| Board member |

Lara Wakefield
| Board member |
- until 12 December 2019

Jenna Yetman
| Board member |

- until 5 May 2020

Lois O 'Callaghan
| Chief Executive Officer |

Pam Vallance
| Executive Director of

Nursing |

Lyndal Munro
| Director of Community Services

|

| Chief Financial Officer /
Corporate Services |
Aspects of this function

performed by 

Vicki Shawcross

(Robinvale District Health Service)

| People and Culture |
Aspects of this function 

led by 

Ray Gentle

Dr Mau Wee
| Director Medical Services |



CHIEF  EXECUTIVE  OFF ICER :  

LOIS  O 'CALLAGHAN

CHIEF  F INANCE  OFF ICER  /

CORPORATE  SERVICES :  
Aspects  of  th i s  funct ion  per formed  by  Vick i

Shawcross  (Robinva le  Dist r i c t  Heal th  Serv ices )

EXECUTIVE  DIRECTOR  OF  NURSING :  

PAM VALLANCE
PEOPLE  AND  CULTURE :  

DIRECTOR  OF  COMMUNITY  SERVICES :  

LYNDAL MUNRO
DIRECTOR  MEDICAL  SERVICES :  

DR MAU WEE

Aspects  of  th i s  funct ion  are  l ed  by  

Ray  Gent le  (Contractor )

The  deve lopment  and  imp lementa t ion
o f  opera t iona l  and  s t ra teg ic  plann ing ,  

Max imis ing  se r v i ce  e f f i c i ency  and
qua l i t y  improvement ,

Min imis ing  r i sk .

The  Ch ie f  Execut i ve  Of f i ce r  i s  re spons ib le
to  the  Board  o f  Management  f o r  the
e f f i c i ent  and  e f fec t i ve  management  o f  the
Ma l lee  T rack  Hea l th  and  Communi t y
Se rv i ce .  

M a j o r  r e s p o n s i b i l i t i e s  i n c l u d e :
Adv i s ing  the  CEO  i n  d i rec t ing ,
ove r see ing  and  eva lua t ing  a l l  aspect s  o f
the  funct ions  re la ted  to  Corpora te
se r v i ces  and  f i nance .  

Sta f f ing  procedures ,  
Set t ing  ob jec t i ve  and  l ong - te rm  goa l s
fo r  the  corpora te  and  f i nance  funct ion
in  the  organ i sa t ion .

MTHCS  cont rac t s  the  se r v i ces  o f  V ick i
Shawcross  to  enab le  the  Ch ie f  F inance
Of f i ce r  ro le  at  Mal lee  T rack .  

T h i s  r o l e  i s  r e s p o n s i b l e  f o r :

T h e  r o l e  g u i d e s :

Di rec t ing ,  ove r see ing  and  eva lua t ing  a l l
nu r s ing  personne l ;  

Guid ing  s ta f f ing  procedures ;  

Set t ing  ob jec t i ves  and  l ong - te rm  goa l s
fo r  the  nurs ing  depar tment .

The  Execut i ve  Di rec to r  o f  Nurs ing  i s  par t
o f  the  MTHCS  l eader sh ip  team  a n d  i s
r e s p o n s i b l e  f o r :

Di rec t ing ,  ove r see ing  and  eva lua t ing  a l l
communi t y  se r v i ces  personne l ;  

Guid ing  s ta f f ing  procedures ;  

Set t ing  ob jec t i ve  and  l ong - te rm  goa l s
fo r  the  communi t y  se r v i ces  por t fo l i o .

The  Di rec to r  o f  Communi t y  Serv i ces  i s  par t
o f  the  MTHCS  l eader sh ip  team  a n d  i s
r e s p o n s i b l e  f o r :

Per fo rmance  Management ,  
Employee  re la t ions ,  
Employee  Engagement ,  
Dive r s i t y  and  I nc lus ion ,  
Po l i cy  and  Procedure  deve lopment
HR  compl iance .

MTHCS  has  a  cont rac to r  who  prov ides
adv ice  and  suppor t  to  our  on - the -ground
Peop le  and  Cu l tu re  team .  

T h i s  r o l e  l e a d s  a n d  a d v i s e s  o n  c u l t u r e
p r a c t i c e s ,  a n d  p r o v i d e s  e x p e r t i s e  a n d
s u p p o r t  i n  t h e  a r e a s  o f :  

Lead ing  medica l  l eader sh ip ;  

As  appropr ia te ,  board  repor t ing  on
medica l  and  c l in i ca l  matte r s ;  

Have  i nput  i n to  educat ion  and  t ra in ing
fo r  medica l  prac t i t i one r s ;

Under take  c l in i ca l  rev iews  and  medico -
l ega l  adv ice  and  suppor t .

The  Di rec to r  o f  Medica l  Serv i ces  i s  a  par t
o f  the  MTHCS  l eader sh ip  team  a n d  h a s  a
k e y  r o l e  i n :



M T H C S  w o r k s  p r o a c t i v e l y  t o  m a n a g e  t h e  c h a l l e n g e s  p r e s e n t e d  b y
w o r k f o r c e  s h o r t a g e s  i n  t h e  h e a l t h  s e c t o r .

To  ensure  our  communi t i e s  have  access  to  the  se r v i ces  they  requ i re ,  MTHCS
prov ides  a  r ange  o f  se r v i ces  th rough  v i s i t ing  hea l th  pro fes s iona l s ,  who
genera l l y  t rave l  to  our  Ouyen  and /or  Sea  Lake  campuses  f rom  e i the r  Mi ldura
o r  Swan  Hi l l .  

Recru i t ing  su i tab le  hea l th  pro fes s iona l s  to  ru ra l  and  remote  a reas  i s  a
cha l l enge  Aust ra l i a -wide .  Resea rch  i nd ica tes  tha t  hea l th  pro fes s iona l s  who
grew  up  i n  reg iona l  and  ru ra l  a reas  a re  most  l i ke l y  to  prac t i ce  reg iona l l y  /
ru ra l l y  once  qua l i f i ed .

T h i s  h i g h l i g h t s  t h e  i m p o r t a n c e  o f  e n a b l i n g  p e o p l e  i n  r u r a l  a n d  r e m o t e
a r e a s  t o  p a r t i c i p a t e  i n  h e a l t h  e d u c a t i o n  a n d  l e a r n i n g  o p p o r t u n i t i e s .
M T H C S  e m b r a c e s  t h i s  o p p o r t u n i t y  a n d  p r o v i d e s  s c h o l a r s h i p s  a n d
t r a i n e e s h i p s .

The FTE figures required in the table are those excluding overtime. These do not include contracted staff (e.g.
Agency nurses, Fee-for Service Visiting Medical Officers) who are not regarded as employees for this purpose.

WORKFORCE  DATA



OUR  VALUES  &  BEHAVIOURS

These  values  are  behaviours  were  developed  by  employees  f rom  across  MTHCS  in  2019  over  a  ser ies  of

workshops  and  interv iews .



COMMUNICATING  WITH  OUR  WORKFORCE

Staff provide information on programs and services for the monthly
newsletter including a regular staff profile.  The newsletter is a vehicle for
sharing achievements and information and improving communication
across the health service. 

A  survey  of  staff  undertaken  in  June  2020  found  more  than  78% of  respondents

read  the  staff  newsletter  every  month ,  and  95% of  respondents  preferred

receiving  the  newsletter  via  email .  

Most  reported  enjoying  photos  and  stories  about  staff  members   -  47% of

respondents  ranked  this  as  their  top  priority .  33% said  they  would  l ike  the  staff

newsletter  to  include  more  content  on  wellbeing .

Strong internal communication was a critical component of the MTHCS
COVID-19 response, which commenced in March 2020 and continued into
the 2020-21 reporting period .  Rapidly  changing  restr ictions  had  wide-ranging

impacts  on  our  staff  members ,  the  organisation  and  our  communities .  

Keeping  our  staff  members  accurately  informed  was  treated  as  a  top  priority .

Email  updates  were  sent  to  all  staff  fol lowing  each  meeting  of  the  MTHCS

Incident  Control  Group ,  and  more  regularly  i f  required .  

In addition to this,  MTHCS also util ised social media channels and print
media to reinforce the information given to staff (where appropriate) and
keep local community members informed.  

The  Victorian  Department  of  Health  and  Human  Services  website  was  always

treated  as  the  single  point  of  truth  throughout  the  COVID-19  response .





MTHCS  prov ides  acute ,  urgent  and  pal l ia t ive  care ,  res ident ia l  and  in -home  aged
care  to  the  people  of  the  Mal lee  Track  communit ies  in  both  Ouyen  and  Sea  Lake .

CLINICAL SERVICES

Access  to  GPs  and  menta l  hea l th  se r v i ces  a re  a  pr io r i t y  f o r  communi t y

members  (based  on  the  St ra teg ic  P lan  communi t y  su rvey . )  Lack  o f  access

to  denta l  and  ora l  hea l th  se r v i ces  r anked  i n  the  top  f i ve  re sponses  f o r  f ou r

o f  the  seven  communi t i e s  i n  the  catchment .

 

Bes t  prac t i ce  c l in i ca l  ca re  i s  prov ided  to  acute  and  urgent  ca re  pat ient s

by  appropr ia te l y  sk i l l ed  and  qua l i f i ed  s ta f f .

 

Pat ient s  requ i r ing  complex  ca re  a re  re fe r red  to  a  h igher - l e ve l  se r v i ce  ( i e .

Mi ldura  Base  Hosp i ta l ,  Swan  Hi l l  Dis t r i c t  Hea l th  or  Bend igo  Hea l th ) .

URGENT CARE

MTHCS  has  24 -hour  Urgent  Care  Cent res  at  Sea  Lake  and  Ouyen .

Reg i s te red  nurses  a re  ava i l ab le  at  a l l  t imes ,  as  wel l  as  t r i age  f rom  the

on -ca l l  GP .

A  Te lehea l th  mode l  to  suppor t  our  Urgent  Care  Cent re  has  a l so  been

in t roduced  –  My  Emergency  Docto r .

MEDICAL CLINICS

Our  medica l  se r v i ces  mode l  opera tes  with  l oca l  par t - t ime  GPs ,  v i s i t ing

locum  GPs  and  a  Nurse  Prac t i t i one r  to  prov ide  cont inua l  cove rage  f o r

the  reg ion .

 

The  hea l th  se r v i ce  prov ides  management  o f  both  Ouyen  and  Sea  Lake

c l in i c s  as  par t  o f  plann ing  to  ensure  the  s tab i l i t y  o f  l oca l  medica l

c l in i c s .

NURSE PRACTIT IONER (NP)  –  UNDERBOOL AND MURRAYVILLE

MTHCS  prov ides  a  hos t  env i ronment  f o r  NP  Di  Thornton ,  f rom  mobi le

hea l th  se r v i ce  Mal lee  Border  Hea l th .  The  Dis t r i c t  Nurs ing  program  a l so

suppor t s  these  communi t i e s .

 

Mal lee  Border  Hea l th  a l so  coord ina tes  regu la r  v i s i t s  by  GPs  and  other

a l l i ed  hea l th  pro fes s iona l s .



TELEHEALTH

Locum  docto r s  and  Te lehea l th  wi l l  become  the  new  normal  as  the

nat ionwide  shor tage  o f  ru ra l  docto r s  and  nurses  shows  no  s ign  o f

eas ing .

DENTAL SERVICES

A  pub l i c  denta l  se r v i ce  prov ided  by  Tankard  Denta l  i s  ava i l ab le *  f rom

the  MTHCS  campus  i n  Ouyen ,  whi le  other  communi t i e s  a re  prov ided

wi th  a  mobi le  denta l  se r v i ce  by  the  Roya l  F l y ing  Docto r  Serv i ce .

The total DWAU achieved during 19/20 was 1410. This is slightly lower than the full year target
of 1530 due to the impact of COVID-19 restrictions. Prior to the impact of the pandemic, MTHCS

was on track to reach the funded total.

RURAL WOMEN’S  WELLBEING CLINIC

MTHCS  has  par tne red  with  the  Roya l  F l y ing  Docto r  Serv i ce  to  opera te

the  Rura l  Women ’ s  GP  Program  i n  Ouyen .

Dr  Jane  Russe l l  i s  an  acc red i ted  sha red  ca re  docto r  with  the  Roya l

Women ’ s  Hosp i ta l  and  has  worked  with  the  RFDS  f o r  the  pas t  1 7  yea r s .



M T H C S  de l i ve r s  a  l a rge  por t fo l i o  o f  a l l i ed  hea l th  and  communi t y  se r v i ces  f rom

di s t r i c t  nurs ing  and  a l l i ed  hea l th  to  management  o f  ear l y  ch i ldhood  educat ion

and  ca re  and  Neighbourhood  Houses .  

S o m e  s e r v i c e s  a r e  o n  a  f e e - f o r - s e r v i c e  b a s i s  a n d  o t h e r s  a r e  p a r t i a l l y
s u b s i d i s e d .

The  SHRFV  program  i s  be ing  ro l l ed  out  i n  Nor th  West  V ic to r i a .  MTHCS  has

deve loped  a  pos i t i on  s ta tement  and  s ta f f  have  under taken  t ra in ing  on  how  to

respond  to  f ami l y  v io lence  i nc ident s .

Educat ion  and  awareness  f o r  s ta f f  themse l ves  i s  a l so  a  key  component .

STRENGTHENING  HOSPITAL  RESPONSES  TO  FAMILY  VIOLENCE

(SHRFV )

PR IMARY  HEA L TH  S ERV I C E S  I N C LUDE :

Occupat iona l  Therapy     

Diabetes  management  and  educat ion  

Phys io the rapy     

Hydrotherapy

Fa l l s  prevent ion  program

Wel l  Women ’ s  Cl in ic

D i s t r i c t  nurs ing

Soc ia l  Suppor t  i nd i v idua l i sed  programs

Meet  and  Eat  soc ia l  groups

P lanned  Act i v i t y  Groups  (PAG )

Exerc i se  programs  ( ta i  ch i )

I npat ient  re sp i te  ca re

Care r  suppor t  groups

Dement ia - f r i end l y  communi t y  awareness

and  educat ion

Speech  the rapy  (par tne r sh ip  with  RDHS

and  RFDS )

Communi t y  t ranspor t

Pod ia t r y

NE I GBOURHOOD  HOUSES AUX I L I A R I E S

Ouyen

Sea  Lake  

Mur rayv i l l e

Ouyen  Fa rmers '  Fes t i va l

MTHCS  Lad ies '  Aux i l i a r y

Sea  Lake  Lad ies '  Aux i l i a r y

The  Aust ra l i an  Government  and  Alcoho l  and  Drug  Foundat ion  has  announced  a

Loca l  Drug  Act ion  Team  f o r  the  southern  Mal lee  reg ion  to  he lp  prevent  a lcoho l

and  other  drug  harms  at  a  gras s - roo t s  l e ve l .

MTHCS  i s  the  l ead  organ i sa t ion  f o r  Ouyen  and  Mur rayv i l l e .  Sea  Lake  (LDAT )  i s  i n

pa r tne r sh ip  with  Wycheproo f  Neighbourhood  House .

LOCAL  DRUG  ACTION  TEAM  

(LDAT )



MTHCS  Communi t y  se r v i ces  a re  ava i l ab le  to  a l l  members  o f  the  communi t y .

SOME  ARE  ON  A  FEE -FOR -SERVICE  BASIS  AND  OTHERS  ARE  PARTIALLY

SUBSIDISED .  FUNDING  FOR  COMMUNITY  SERVICES  INCLUDES :

MPS  funding

Commonwealth  Home  Support  Program  

Home  and  Community  Care  Program  for

Young  People  (HACCPYP )

Primary  Health  Care  Network  (PHN )

Commonwealth  Medicare  Benefits

Scheme

M T H C S  rece i ves  fund ing  f rom  the  Depar tment  o f  Educat ion  and  T ra in ing  f o r
ea r l y  ch i ldhood  educat ion  and  ca re  programs  f o r  f i ve  k inderga r ten  se r v i ces .

The  V ic to r i an  Ear l y  Year s  Lea rn ing  and  Deve lopment  F ramework  (VEYLDF )
prov ides  an  ev idence -based  f r amework  f o r  pro fes s iona l s  work ing  with
ch i ld ren  f rom  b i r th  to  e ight  yea r s  to  advance  ch i ld ren ’ s  l ea rn ing  and
deve lopment .

EARLY  YEARS  MANAGEMENT

Department  of  Health  & Human  Services

Department  of  Veterans  Affairs

Department  of  Education  and  Training

Child  Care  Subsidy

State  and  Commonwealth  Department  of
Education  and  Training



O n g o i n g  i m p r o v e m e n t s  i n  s a f e t y  a n d  q u a l i t y  i n  p a t i e n t  c a r e  i s  a  k e y  p r i o r i t y
a c r o s s  t h e  o r g a n i s a t i o n .

QUALITY
The  MTHCS  Qua l i t y  Management  Sys tem

(QMS )  f o s te r s  a  cu l tu re  o f  cont inuous

qua l i t y  improvement  tha t  i s  embedded

in  eve ryday  prac t i ce  and  suppor t s  the

mean ing fu l  par t i c ipa t ion  o f  peop le  i n

g i v ing  f eedback  about  the  se r v i ces  they

requ i re ,  and  the  qua l i t y  o f  se r v i ces  they

rece i ve .

MTHCS  i s  commit ted  to  mainta in ing  our

QMS  which  i s  based  on  I SO  9001 :2015 .

We  adhere  to  the  Nat iona l  Sa fe ty  and

Qua l i t y  Hea l th  Serv i ce  Standards

(NSQHSS )  and  a re  cur rent l y  ce r t i f i ed  i n

a l l  ten  NSQHSS  and  the  s i x  NSQHSS  f o r

Denta l   Serv i ces .  The  QMS  funct ions  to

ensure  a l l  MTHCS ’ s  management  sy s tem

processes  a re  cont inua l l y  rev iewed  and

moni to red  to  i dent i f y  oppor tun i t i e s  f o r

cont inuous  qua l i t y  improvement .

 

Every  yea r ,  the  hea l th  se r v i ce  has  an

ons i te  v i s i t  by  qua l i f i ed  asses so r s  f o r

a s ses sment  aga ins t  I SO  9001  and

NSQHSS .

MTHCS  was  asses sed  aga ins t  the  NSQHS

in  March  2020 .    Due  to  COVID - 19 ,

f i na l i s ing  the  process  has  been  de layed .

I n te r im  acc red i ta t ion  has  been  prov ided

unt i l  Ju l y  2021 .

Th i s  commit tee  prov ides  an  ongo ing

fo rum  f o r  rev iew ,  gove rnance  and

recommendat ion .

BOARD QUALITY, SAFETY
AND RISK COMMITTEE

MTHCS  has  aga in  obta ined  acc red i ta t ion

as  a  Breas t -Feed ing -F r iend l y  workp lace

and  has  cont inued  to  i nves t  i n  the

work fo rce  with  a  f ocus  on  t ra in ing  and

deve lopment  i n  a l l  s ta te  and  nat iona l

Qua l i t y  Standards .

BREAST-FEEDING-FRIENDLY
WORKPLACE ACCREDITATION

CONSUMER FEEDBACK
MTHCS  seeks  consumer  f eedback  th rough

surveys  ( i n te rna l  and  ex te rna l ) ,  d i rec t

contac t  and  our  compla in t s  and  f eedback

process  which  was  rev iewed  and

s t rengthened  i n  the  repor t ing  per iod .  A

webs i te  and  soc ia l  media  pages  a re

ma inta ined  and  l oca l  media  i s  ut i l i sed  on

a  regu la r  bas i s  to  pub l i sh  Communi t y

Updates  tha t  conta in  i n fo rmat ion  on

in i t i a t i ves ,  genera l  hea l th  i s sues  and  GP

schedu les  f o r  each  month .

Dur ing  the  repor t ing  per iod ,    MTHCS

rev iewed  and  updated  i t s  Consumer

Par t i c ipa t ion  F ramework .  

The  CEO  presented  th i s  f r amework  at  the

Sa fe r  Care  V ic to r i a  Confe rence  i n

November  2019  as  a  mode l  o f  i nnova t i ve

engagement .

CONSUMER ADVOCATE
Fo l low ing  the  re t i r ement  o f  Consumer

Advocate  Grant  Doxey  dur ing  the

repor t ing  per iod ,  MTHCS  Communi t y  and

Soc ia l  Suppor t  Manager  Nad iene  Lynch

took  on  the  ro le  o f  Compla in t s  Manager .

 

I m p r o v e m e n t s  t o  M T H C S  m a d e  a s  a
r e s u l t  o f  c o m p l a i n t s  d u r i n g  1 9 / 2 0
i n c l u d e d :

Expand ing  the  r ange  o f  meal s  prov ided
by  Mea l s  on  Whee l s

Commenc ing  a  rev iew  o f  the  meal s
o f fe red  at  MTHCS  by  a  d ie t i c i an  f rom
Rob inva le  Dis t r i c t  Hea l th  Serv i ces
(ongo ing )

Prov id ing  documenta t ion  t ra in ing  f o r
nur s ing  s ta f f  by  the  Di rec to r  o f  Medica l
Se rv i ces

L ia i s ing  with  Mi ldura  Base  Hosp i ta l
rega rd ing  the  improvement  o f
d i scha rge  processes

In t roduc ing  the  aged  ca re  mus ic
channe l  S i l ve r  Memor ies  i n  the
Dement ia  Care  Wing  i n  Ouyen

Improv ing  the  readab i l i t y  and
access ib i l i t y  o f  the  MTHCS  webs i te  f o r
consumers / se r v i ce  use r s

Improv ing  sa fe t y  i n  Ear l y  Year s  outdoor
spaces ,  which  has  been  re f l ec ted
th rough  procedures

Rev iew ing  the  I n s t rument  o f
De legat ion  to  re f l ec t  cur rent  prac t i ce

Improv ing  s ta f f  hea l th  and  wel lbe ing
by  put t ing  outs ide  sea t ing  i n  place

           

      

 



F I N A N C I A L  S U M M A R Y



K E Y  A C H I E V E M E N T S

STRATEGIC  
DIRECTION 

DELIVERABLE

P a n d e m i c  R e s p o n s e
–
management  and
implementa t ion

COVID - 19  pandemic
response  i s  i n  l i ne  with
DHHS  requ i rements  and
our  own  hea l th  se r v i ce
needs

Over s ight  the
management  o f  the
COVID - 19  pandemic  plan
response  f o r  MTHCS

Ongo ing  -  Sys tems ,
po l i c ie s ,  procedures  and
approaches  i n
respond ing  to  the  COVID -
19  pandemic  have  been
deve loped  and
implemented .  
 
Maintenance  o f  e f fo r t
s ince  March  2019  wi l l  be
ongo ing  f o r  the  dura t ion
o f  the  pandemic .   There
wi l l  be  ongo ing
ad jus tment  o f  se r v i ce
p lan  and  usua l ’  bus iness ’
to  ba lance  pandemic
response  and  ach iev ing
the  s t ra teg ic  plan .  

I f  appropr ia te ,  so le  f ocus
o f  the  organ i sa t ion  wi l l
be  on  pandemic  re sponse
to  ensure  communi t y  and
hea l th  se r v i ce  sa fe t y .

ACTION OUTCOME

S t r a t e g i c  D i r e c t i o n  1 :

B u i l d  O u r  F u t u r e

Engage  ex te rna l
as s i s tance  to  under take
fu r the r  work  on  the
needs  ana l y s i s  –
accord ing  to  s ta t i s t i ca l
da ta ,  communi t y
per spect i ves  and  se r v i ce
env i ronment .  

Deve lop  new  se r v i ce  l i nes
wh ich  meet  se r v i ce  gaps
and  a re  a  good  f i t  f o r
bus iness .

1 .  Needs  ana l y s i s  to

ident i f y  se r v i ce  gaps  and
pr io r i t i e s  (growth  a reas )
based  on  s ta t i s t i ca l  data ,
communi t y  perspect i ves
and  se r v i ce  env i ronment .  

2 .  Serv i ce  plann ing  wi l l

enab le  growth  o f  ex i s t ing
se rv i ces  and  deve lopment
o f  new  se r v i ce  l i nes ,  e .g .
i nc rease  medica l  se r v i ces ,
i nc reased  aged  ca re
se rv i ces ,  new  d i sab i l i t y
se r v i ces  and  home  ca re
se rv i ces  –  depend ing  on
need  i dent i f i ed .

3 .  New  PHN

commiss ion ing  mode l s
w i l l  enab le  an  i n teg ra ted
approach  to  a  s tepped
mode l  o f  ca re  f o r  menta l
hea l th  tha t  wi l l  prov ide
oppor tun i t i e s  to  par tne r
w i th  menta l  hea l th
se rv i ce  prov ide r s  to
ensure  a  coord ina ted  and
suppor ted  approach  tha t
inc ludes  l oca l  touch
po in t s ,  improve  uptake  o f
se r v i ces  and  greate r
awareness  o f  se r v i ce
ava i l ab i l i t y .

C o m p l e t e :  Under take  and

implement  rev iew  o f
D i s t r i c t  Nurs ing  ro le  at
Underbool  and  Murrayvi l le .
Outreach  worker  role
developed  and
commenced .

 
C o m p l e t e :  Exp lo re

bus iness  oppor tun i t i e s  
with  the  embedd ing  o f
the  NDIS .
  
O n g o i n g :  Exp lo re  and

expand  bus iness  
oppor tun i t i e s  i n  re la t ion
to  CMBS  b i l l ing  f o r
med ica l  c l in i c s  and  a l l i ed
hea l th .

1 .  Deve lop  and  grow  a

d i ve r se  se r v i ce  de l i ve r y
por t fo l i o  tha t  prov ides
c rad le  to  grave
se rv i ces .

2 .  Ident i f y  pr io r i t y

se r v i ce  gaps  th rough  a
needs  asses sment  and
deve lop  a  se r v i ce  plan
to  address  gaps .

3 .  Deve lop  mode l s  o f

ca re  to  enhance
suppor t  f o r  the  menta l
hea l th  needs  o f  the
communi t y .



STRATEGIC  
DIRECTION 

DELIVERABLEACTION OUTCOME

S t r a t e g i c  D i r e c t i o n  1 :

B u i l d  O u r  F u t u r e

Chron ic  d i sease  

Menta l  Hea l th
Pr imary  Hea l th  Care  
Ear l y  Year s  OT  

Rob inva le  Dis t r i c t
Hea l th  Serv i ces
Sunrays ia  Communi t y
Hea l th  Serv i ce
Nor the rn  Dis t r i c t
Communi t y  Hea l th
Mi ldura  Base  Hosp i ta l
Swan  Hi l l  Dis t r i c t
Hea l th
Roya l  F l y ing  Docto r
Se rv i ce

Engage  with  the  PHN  and
other  appropr ia te  se r v i ce
par tne r s  to   i dent i f y
s tepped  mode l  o f  ca re
appropr ia te  to  the
catchment :  

     -  d iabetes  ·

      

Ident i f y  mode l s  o f  ca re  i n
p r imary  hea l th  ca re  tha t
a re  su i tab le  f o r  the
Ma l lee  T rack  catchment .

Def ine  scope  o f  prac t i ce
fo r  the  organ i sa t ion  and
s ta f f  with in  the  mode l s  o f
ca re .

Engage  i n  par tne r ing
a r rangements  which
enab le  uptake  o f  se r v i ces
fo r  the  l oca l  communi t y  –
place  based  mode l s  o f
ca re .

Potent ia l  par tne r s
inc lude :

Co m p l e t e :  Appl i ca t ion  f o r

fund ing  to  the  PHN  to
suppor t  expans ion  o f
menta l  hea l th  se r v i ce
mode l  o f  ca re  –  awa i t ing
outcome
  
C o m p l e t e :  Fund ing

secured  to  cont inue
Chron ic  Disease
management  i n  Diabetes
Deve lop  i n teg ra ted
mode l s  o f  ca re .       

Ongo ing :  Rev iew  o f  mode l
o f  ca re  f o r  Medica l
Se rv i ces .       

Ongo ing :  Cont inued  work
to  def ine  scope  o f
p rac t i ce  f o r  the
organ i sa t ion  th rough  the
engagement  o f  an
organ i sa t iona l
psycho log i s t .  Scope  o f
se r v i ces  documents
deve loped .

Ongo ing :  Cont inue  to
progres s  network  mode l
w i th  RFDS ,  SCHS  and
RDHS .

Ongo ing :  Commenced
Reg iona l  Par tne r sh ip
d i scuss ions  i n  l i ne  with
DHHS  requ i red  f r amework
wi th  Mi ldura  Base
Hosp i ta l  and  Rob inva le
D i s t r i c t  Hea l th  Serv i ces .

Ongo ing :  Suppor t  f o r
cont inence  c l in i c s
ongo ing  th rough  SCHS .
Changed  f ocus  i n  2020
due  to  l ow  uptake  o f
c l in i c s .

Ongo ing :  I nvo l vement  i n
the  Loddon  Mal lee  Hea l th
Network  –  co l l abora t ion  o f
a l l  pub l i c  sec to r  hea l th
se rv i ces  i n  the  Loddon
Mal lee  reg ion .

Ongo ing :  Par tne r sh ip
RFDS  &  RDHS  speech
therapy  pro jec t .
Delegated  scope  o f
p rac t i ce  &  Te lehea l th
mode l  o f  ca re .

K E Y  A C H I E V E M E N T S  C O N T I N U E D



STRATEGIC  
DIRECTION 

DELIVERABLE

S t r a t e g i c  D i r e c t i o n  1 :

B u i l d  O u r  F u t u r e St rengthen  the  de l i ve r y  o f
med ica l  se r v i ces  th rough
rec ru i tment  and  re tent ion
o f  an  appropr ia te
work fo rce  i n  medica l  and
pr imary  hea l th  ca re .

Cont inue  to  deve lop
appropr ia te  bus iness
mode l  i n  prepara t ion  f o r  
fu l l  scheme  NDIS  i n  the
Ma l lee  reg ion .

Deve lop  imp lementa t ion  
plan  f o r  Montesso r i  i n
Aged  Care  ac ross  bed
based  and  communi t y  
se r v i ces .        

Imp lement  schoo l
read iness  fund ing  to
improve  outcomes  i n  Ear l y
Ch i ldhood  Educat ion  and
Care .

Commence  funded  3  yea r
o ld  k inder  i n  Sea  Lake .

C o m p l e t e :  A  regu la r  bank

o f  par t  t ime  and   l ocum
GPs  i dent i f i ed  and
secured  to  suppor t
de l i ve r y  o f  medica l
se r v i ces  ac ross  the
catchment .  

Commenced  t rans i t i on  to
regu la r  par t - t ime  GP
work fo rce  a r rangements
to  re spond  to  market
cond i t ions .

Rev iewed  the  cur rent
ava i l ab le  GP  work fo rce  to
p lan  f o r  sec to r
p re fe rences  and
res t ruc tu r ing  ava i l ab le
locum  GP  work fo rce .

Commenced  the  de l i ve r y
o f  a  Nurse  Prac t i t i one r
mode l  to  suppor t  medica l
se r v i ces  de l i ve r y .

C o m p l e t e :  Bus iness  plan

to  i dent i f y  appropr ia te
bus iness  mode l  f o r
pa r t i c ipa t ion  i n  the  NDIS .
Bus iness  mode l  i nd ica tes
the  bes t  f i t  f o r  the
organ i sa t ion  i s  to  rema in
as  a  f ee  f o r  se r v i ce
prov ide r  f o r  the  t ime
be ing .

Deve loped  Serv i ce
in fo rmat ion  f o r  NDIS
par t i c ipant s  and  se r v i ce
agreement .  Prov id ing
se rv i ces  to  NDIS
par t i c ipant s .  Cont inue  to
be  an  unreg i s te red
prov ide r .

Defe r red  due  to  COVID - 19

C o m p l e t e :  Schoo l

read iness  fund ing
rece i ved .  DET  approved
p lann ing  processes
under taken .  Key  se r v i ces
engaged  i n  the  i n i t i a l
s tages  i nc lude  a l l i ed
hea l th  and  work fo rce
t ra in ing  and  deve lopment

10  Hours  o f  funded  3  yea r
o ld  k inder  o f fe red  to  Sea
Lake  f ami l i e s  i n  2020 .

ACTION OUTCOME

K E Y  A C H I E V E M E N T S  C O N T I N U E D



STRATEGIC  
DIRECTION 

DELIVERABLE

.

ACTION OUTCOME

S t r a t e g i c  D i r e c t i o n  2 :

E n g a g e  O u r
C o m m u n i t y
1 .  Bu i ld  communi t y

engagement  th rough
s t rong  communi t y  and
vo luntee r  networks .  

2 .  Prepare  and

implement  a  hea l th
l i te racy  s t ra tegy  f o r
communi t y  members .

Ce lebra te  the  work  o f
vo luntee r s  at  an  annua l
thankyou  event .

Mainta in  cur rent
vo luntee r  work fo rce
wi th in  the  catchment .

Des ign  f l ex ib le  micro -
vo luntee r ing  ro le s  i n  the
organ i sa t ion  tha t  add
va lue  to  the  bus iness  and
improve  sa t i s f ac t ion  l e ve l s
o f  vo luntee r s .
   
Def ine  scope  o f  prac t i ce
fo r  vo luntee r s  with in  the
organ i sa t ion .

Under take  at  l eas t  1
communi t y  event  with  a
focus  on  improv ing  hea l th
l i te racy  on  top ic s
re levance  to  the
catchment .

Host  t ra in ing  and
in fo rmat ion  ses s ions  (own
and  with  other  se r v i ce
par tne r s  o f  i n te res t )  f o r
s ta f f  and  communi t y
wh ich  wi l l  improve  the
hea l th  l i t e racy  o f  our
popu la t ion .
    

1 .  Vo luntee r  networks

s t rengthened  th rough
engagement  o f  
micro -vo luntee r ing .  

2 .  New  communi t y

members  engaged  i n
loca l  act i v i t i e s  tha t
improve  wel lbe ing  and
access  to  other  MTHCS
se rv i ces .  

3 .  I nc reased  hea l th

l i te racy  i n  the
communi t y .  

C o m p l e t e :  V i r tua l  annua l

vo luntee r  ce lebra t ion  he ld
due  to  COVID - 19 .
 
C o m p l e t e :  Over  the  cour se

o f  19 /20  repor t ing  per iod
we  he ld  a  number  o f
vo luntee r  educat ion
sess ions  and  f eedback
meet ings  to  deve lop
se rv i ce  improvements ,
such  as  t ranspor t ing
peop le  sa fe l y ,  regu la r
vo luntee r  news le t te r s  and
vo luntee r  ves t s  /  un i fo rms
in t roduced .

C o m p l e t e :  Women ’ s  hea l th

n ight  September  2019 .

Diabetes  week  event  with
52  peop le  at tend ing .
Card iac  Hea l th  educat ion
at  Speed  f i e ld  days .

C o m p l e t e :  Engaged

communica t ions
ass i s tance  to  act i ve l y  plan
and  imp lement  hea l th
l i te racy  messag ing  th rough
the  MTHCS  f acebook  page
and  other  communica t ion
mediums .

C o m p l e t e :  Communi t y

Educat ion  Sess ion  he ld  i n
con junct ion  with  open ing
o f  the  Dement ia  Garden  at
Ouyen  Lake .  

O n g o i n g :  Dra f t ing  o f

deeds  assoc ia ted  with  the
ent i t y  cur rent l y  under
ins t ruc t ion .  P lan  f o r
mi le s tones  to  es tab l i sh
ent i t y  i n  place .

K E Y  A C H I E V E M E N T S  C O N T I N U E D

Mal lee  Track  Ladies
Auxi l ia ry  
Ouyen  Farmers  Fest iva l
Sea  Lake  Ladies  Auxi l ia ry
Respect ive  Kindergarten
Parent  Advisory  Groups

Mainta in  and
profess ional i se  soc ia l  media
prof i le  as  a  plat form  to
engage  and  in form  the
community  on  topics  of
heal th  l i teracy  and  ear ly
chi ldhood  development .  
   

Undertake  at  least  1
community  educat ion  
sess ion  on  Aged  Care  –
costs  and  preparat ion  for
entry  to  res ident ia l  aged
care .    

Support  the  work  of  the
respect ive  auxi l ia r ies  and  
volunteer  groups  of  MTHCS
who  fundra ise  to  support
program  areas

Establ i sh  Fr iends  of  
Mal lee  Track  ( foundat ion )
to  harness  community
goodwi l l  and  funding  on  
projects  of  a  pr ior i ty  and
shared  interest .
   
    



STRATEGIC  
DIRECTION 

DELIVERABLEACTION OUTCOME

K E Y  A C H I E V E M E N T S  C O N T I N U E D

S t r a t e g i c  D i r e c t i o n  3 :

P u r s u e  O r g a n i z a t i o n a l
E x c e l l e n c e

1 .  St rengthen

gove rnance  and
f inanc ia l  a r rangements
o f  the  organ i sa t ion .  

2 .  Deve lop  and

ar t i cu la te  Cl in ica l
Gove rnance  mode l s
tha t  ensure
accountab i l i t y .  

3 .  Upsk i l l  management

and  board  members
th rough  pro fes s iona l
deve lopment  act i v i t i e s .

1 .  Rev iew  and  s t reaml ine

organ i sa t iona l  po l i c ie s
and  procedures .  

2 .  Prepare  a  cap i ta l

mas te r  plan  f o r :
a )  re fu rb i shment  o f
ex i s t ing  asse t s ,
b )  new  bu i ld  requ i rements
and  f eas ib i l i t y

3 .  Meet  and  exceed

c l in i ca l  acc red i ta t ion
s tandards .  

4 .  Under take  and

implement  a  c l in i ca l
Gove rnance  Rev iew .

5 .  Under take  and

implement  Board
eva lua t ion  and
pro fes s iona l  deve lopment .

Engage  ex te rna l  ass i s tance
(Ros ie  McMahon ,
Organ i sa t iona l
Psycho log i s t )  to  i dent i f y
o rgan i sa t iona l  plan  to
de l i ve r  outcomes  aga ins t
the  s t ra teg ic  d i rec t ions .

Ensure  sound  f i nanc ia l
management  o f  the  hea l th
se rv i ce .

Under take  a  f ab r i c  su rvey
o f  a l l  cap i ta l  asse t s
( i nc lud ing  re s ident ia l
accommodat ion )  o f  the
hea l th  se r v i ce .

Ident i f y  10  yea r  plan  f o r
ma in tenance  o f  cur rent
cap i ta l .

Commence  and  document
a  1 5  yea r  cap i ta l
mas te rp lan  f o r  bed  based
and  communi t y  se r v i ces .
P lan  to  cons ide r
res ident ia l  accommodat ion
to  suppor t  work fo rce
requ i rements .

Engage  with  Mur rayv i l l e
and  Patchewol lock
communi t i e s  to  con f i rm
ongo ing  ownersh ip
a r rangements  o f  cap i ta l
a s se t s  where  Mal lee  T rack
opera tes  se r v i ces  but  these
asse t s  a re  s t i l l  owned  by  a
separa te  gove rn ing  ent i t y .

Work  with  LMRHA  to
f ina l i se  Uni f i ed
Communica t ions  pro jec t .
Ident i f y  bus iness
cont inu i t y  i s sues  with
te lephony  sy s tem  and
conf i rm  requ i rements  o f
the  organ i sa t ion  to
min imise  bus iness
cont inu i t y  r i sk s  ( shor t ,
medium  and  l ong  te rm ) .

O n g o i n g :  Exte rna l

as s i s tance  engaged .
Process  o f  organ i sa t iona l
p lan  to  de l i ve r  outcomes
aga ins t  s t ra teg ic  d i rec t ions
ident i f i ed .  Have  de l i ve red  7
o f  the  10  s teps  requ i red .
Fur the r  3  s teps  s t i l l  to  be
under taken .

C o m p l e t e :  Imp lemented  a

f inanc ia l  management
improvement  plan  to
ant i c ipa te  any  f i nanc ia l
shor t fa l l s  i n  the  shor t  and
long  te rm .

Fabr i c  Survey  con f i rmed  f o r
20 /21  repor t ing  per iod .

C o m p l e t e :  F lee t
rep lacement  program
underway .  Compute r
rep lacement  program
underway .  Cap i ta l  budget
deve loped  and
implemented  f o r  20 /21
repor t ing  per iod .

Defe r red  due  to  COVID - 19

C o m p l e t e :  Patchewol lock

communi t y  have  dec ided  to
re ta in  the  f o rmer  bush
nurs ing  cent re  asse t  and  to
take  act i ve  management .
Cur rent l y
l i a i s ing  with  Mur rayv i l l e
communi t y  about  the
fo rmer  bush  nurs ing
hosp i ta l  bu i ld ing .

C o m p l e t e :  New  phone

sys tem  i n s ta l l ed  at  Ouyen
and  other  s i te s  where
upgrade  needed .



STRATEGIC  
DIRECTION 

DELIVERABLEACTION OUTCOME

K E Y  A C H I E V E M E N T S  C O N T I N U E D

 
C o m p l e t e :  Se l f  -

Assessment  aga ins t  the
s tandards  comple ted .
Act ion  plan  i n  place
D ive r s i t y  f r amework
deve loped .

C o m p l e t e :  Al l  Ear l y

ch i ldhood  se r v i ces
gove rned  by  the  Nat iona l
Qua l i t y  Standards  have
mainta ined  the i r
ce r t i f i ca t ion .

C o m p l e t e :  Act ion  plan  i n

response  to  c l in i ca l
gove rnance  rev iew  i n  place
and  under
implementa t ion .

D e f e r r e d  d u e  t o  C O V I D - 1 9
( p l a n n e d  f o r  O c t o b e r
2 0 2 0 )

C o m p l e t e :

Mea l s  rev iew  cur rent l y
be ing  under taken  with
suppor t  f rom  RDHS
die t i c i an .

Rev iew  o f  admin i s t ra t ion
funct ion  i n  ch i ldca re
comple te .

Rev iew  o f  maintenance
funct ion  comple te .

Te lehea l th  sy s tem
st rengthened  th roughout
se r v i ces .

Rev iew  o f  reco rds  sy s tem
and  act ion  plan  i n  place .

S t r a t e g i c  D i r e c t i o n  3 :

P u r s u e  O r g a n i z a t i o n a l
E x c e l l e n c e

 
Prepare  f o r
implementa t ion  
o f  Aged  Care  Standards
ac ros s  bed  based  and
communi t y  se r v i ces  which  
wi l l  come  i n to  e f fec t  Ju l y
2019 .

Ach ieve  t r i -enn ia l
acc red i ta t ion  f o r  I SO  and
NSQHS .

Mainta in  e f fo r t  with
Nat iona l  Qua l i t y  Standards
fo r  a l l  Ear l y  Ch i ldhood
Educat ion  and  Care
se rv i ces .

Prepare  and  commence
implementa t ion  o f  act ion
p lan  f o r  c l in i ca l
gove rnance  rev iew .

Under take  board
eva lua t ion .  Commence
implementa t ion  o f
recommendat ions
f rom  board  eva lua t ion .

Suppor t  board  members  to
a t tend  t ra in ing  and
deve lopment  re levant  to
the i r  ro le  and  the  bus iness
o f  the  hea l th  se r v i ce .

Commiss ion  i ndependent
rev iews  o f  programs  or
se r v i ce  a reas  o f  the  hea l th
se rv i ce  as  needed .



STRATEGIC  
DIRECTION 

DELIVERABLEACTION OUTCOME

S t r a t e g i c  D i r e c t i o n  4 :

D e v e l o p e  O u r
W o r k f o r c e
1.  Maintain  and  enhance

a  ‘grow  your  own ’
approach  to  workforce
recruitment  and
retention .

2. Engage  staff  in

professional  
development  to  enhance
confidence  and
capabil ity  of  the  existing
workforce .

1 .  Develop  and  implement  a

workforce  plan  to :
   a )  Increase  clinical  

   capabil ity  of  staff
   upskil l ing ) .  
   b )  Increase  number  of  
   local  staff  /  services  
   provided .

2.  Greater  transparency  of

career  pathways  and
education /training  
opportunities .  

3.  Increased  number  of

traineeships  available .

4.  Increased  sustainabil ity  of

the  local  workforce .  

5.  Annual  participation

in  the  Victorian  Public
Sector  Commission  ‘People
Matter  Survey ’  to  
inform  MTHCS  of  staff
engagement  and  job
satisfaction .

Maintain  contractor  to  assist
with  development  of  People
and  Culture  team .   

Identify ,  and  where
appropriate  implement ,
expanded  shared  services
arrangements  with  RDHS
and  other  neighbouring  or
regional  health  services .

Maintain  shared  service  of
CFO  role  with  RDHS .  

Implement  KRONOS  –  t ime
and  attendance  system
across  whole  of  organisation
– multiple  sites .   

As  part  of  clinical
governance  review ,  identify
training  and  development
plan  for  medical  and  nursing
to  increase  clinical
confidence  and  competence .       

Commence  involvement  in
Rural  Urgent  Care  Nursing
Capabil ity  Development
Program .

Ensure  every  staff  member
has  an  annual  review  which
details  their  individual
training  plan .

Offer  traineeships  and
education  upskil l ing  in
programs  and  service  areas
of  the  organisation  where
there  are  signif icant
workforce  pressures .

Promote  the  uptake  of  the
People  Matters  Survey  for
2019 .

Consider ,  and  i f  appropriate ,
implement  a  further  cultural
review  of  the  organisation
with  a  focus  on  staff
satisfaction  and  identifying
of  organisational  values ,
conduct  and  behaviour .

Complete:  Contracting

arrangement  in  place .

Complete:  Contracted  

Director  of  Corporate
Services  role  with  RDHS  in
place .  Shared  service  with
provision  of  GP  to  the  aged
care  faci l ity  at  Manangatang .
  

Complete:  Contracting

arrangements  in  place  with
RDHS  and  AASB  
Accounting .

Complete:  Implemented

November  2019 .

Implemented  use  of  My
Emergency  Doctor  at  Urgent
Care  Centres  in  Ouyen  and
Sea  Lake .

Ongoing:  Involvement

commenced  –  on  hold  due  to
COVID-19 .   

Complete:  Annual  appraisals

for  all  staff  under  completion
– delayed  due  to  COVID-19
Completed  education  session
on  how  to  conduct
appraisals  with  Managers .

Complete:  3  trainees

personal  Care  Workers
completed  training .
5  trainees  in  Nursing
completed  training .
Trainee  positions  continue  to
be  offered  in  program  areas
where  there  are  known
workforce  pressures .

Complete:  Participated  in

People  Matters  Survey  2019 .

DHHS  undertook  cultural
review  of  MTHCS .  Key  themes
and  responses  to  the
recommended  actions
reported  and  actioned .  
 Actions  identif ied  to
implement  improvements
but  delayed  due  to  COVID-
19 .   

Ongoing  engagement  of  EAP
provider ,  Converge
International .

K E Y  A C H I E V E M E N T S  C O N T I N U E D



STRATEGIC  
DIRECTION 

DELIVERABLEACTION OUTCOME

S t r a t e g i c  D i r e c t i o n  5 :

S t r e n g t h e n  O u r

R e l a t i o n s h i p s

1 .  I n i t i a te  and  expand

innovat i ve  mode l s  o f
ca re  to  de l i ve r  qua l i t y
se r v i ces .  

2 .  Deve lop  and

mainta in  a
communica t ions
s t ra tegy  to  engage
wi th  s ta f f ,  c r i t i ca l
f r i ends ,  funder s  and
communi t y  rega rd ing
MTHCS  se r v i ces  and
programs .

1 .  Enhancement  or

expans ion  o f :  

a )  Nurse  l ed  mode l s  o f
ca re  

b )  Nurse  prac t i t i one r s
 
c )  Nurse - suppor ted
te lehea l th  with  spec ia l i s t s

d )  Al l i ed  hea l th  ass i s tant s
fo r  acute ,  communi t y  and
aged  ca re .

2 .  Forma l  par tne r sh ips

w i th  c r i t i ca l  f r i ends  and  a
common  goa l /agenda  se t .  

3 .  Communica t ion

s t ra tegy  to  mainta in  and
s t rengthen  par tne r sh ips .  

4 .  Communica t ion

s t ra tegy  f o r  s ta f f  to  c rea te
a  un i f i ed  team  ac ross  a l l  
MTHCS  s i te s .

5 .  Communica t ion

St ra tegy  f o r  communi t y
members  to  a l low  eas ie r
nav iga t ion  o f  MTHCS
se rv i ces  and  broader
hea l th  se r v i ces  i n  the
reg ion
.

Regu la r  press  re leases
on  i t ems  o f  i n te res t

Regu la r  GP  ca lendar

Regu la r  adve r to r i a l
/ space  i n  the  l oca l  paper
“what ’ s  on ”

Sta f f  news le t te r

Communi t y  news le t te r

Change  management
and  imp lementa t ion  o f
de l i ve r y  aga ins t  the
s t ra teg ic  plan  ·

Spec i f i c  engagement  o f
Sea  Lake  s ta f f  and
communi t y  to  cont inue
to  reas su re  the i r  place  i n
the  broader  ent i t y

Pa r t i c ipa te  and  cont r ibute
to  ‘ r ad ia l  mode l ’  which  i s
under  deve lopment  with
SCHS ,  RDHS ,  MBH  and
RFDS .  

Par t i c ipa te  and  cont r ibute  
to  the  Mal lee  Hea l th
Par tne r sh ip  with  RDHS  and
MBH .

Ident i f y  oppor tun i t i e s  to
expand  se r v i ces  which  can
be  de l i ve red  by  Te lehea l th
oppor tun i t i e s .       

Ident i f y  oppor tun i t i e s
where  the  work fo rce  can  be
harnessed  and  t ra ined
under  de legated  or
advanced  scope  o f  prac t i ce
ro le s .

Exp lo re  the  app l i ca t ion  o f
My  Emergency  Docto r  to
suppor t  a f te r  hours  and  on
ca l l  a r rangements  f o r
u rgent  ca re  cent re .

Work  with  NewsA le r t  PR  to
deve lop  and  imp lement  a
communica t ions  plan  f o r
2020 :

Rev iew  and  update  the
MTHCS  webs i te .

Rebrand  MTHCS .

C o m p l e t e :  Commenced

d i scuss ions  with  RFDS  on
potent ia l  GPs  to  prac t i ce
in  medica l  c l in i c s  at
Ma l lee  T rack .   

C o m p l e t e :  At tended  a l l  

CEO  par tne r sh ip  meet ings
and  re levant  sub  work ing
groups  to  imp lement  
agreed  s t ra teg ies .   

C o m p l e t e :  Te lehea l th

po l i cy  and  programs
embedded  dur ing  the
cour se  o f  COVID - 19

C o m p l e t e :  Two  s ta f f  have

been  g i ven  scho la r sh ips  
th rough  the  PHN  to
under taken  RIPERN
nurs ing  t ra in ing       

C o m p l e t e :  My  Emergency

Docto r  imp lemented  at
Urgent  Care  Cent re  i n
Ouyen  and  Sea  Lake .   

C o m p l e t e :
Communica t ion  plan  f o r
2020  i n  place  to  captu re
key  messages  and
methods  f o r
communica t ing .

Dedica ted
communica t ions  work
under taken  to  suppor t  the
COVID - 19  re sponse .

D e f e r r e d  :  d u e  t o  C O V I D -
1 9

D e f e r r e d  :  d u e  t o  C O V I D -
1 9   

K E Y  A C H I E V M E N T S  C O N T I N U E D



M P S  F U N D E D  F L E X I B L E  A G E D  C A R E  P L A C E S

M P S  U T I L I S A T I O N  O F  F L E X I B L E  A G E D  C A R E  P L A C E S

* Services that are not funded, or only part funded, through the MPS Tripartite Agreement

C O M M U N I T Y  S E R V I C E S



M P S  A C U T E  C A R E  A C T I V I T Y

O C C U P A T I O N A L  V I O L E N C E



I n  th i s  repor t ing  per iod ,  the re  have  been  th ree  Occupat iona l  Hea l th  

and  Sa fe ty  Commit tee  meet ings  with  an  ave rage  o f  e ight  members  present  at

each  meet ing .  Sea  Lake  OH&S  Representa t i ves  at tend  v ia  v ideo  l i nk  f rom  Sea

Lake .

OCCUPATIONAL  HEALTH  AND  SAFETY

THE  OH&S  COMMITTEE  HAS  AN  AGREED  SET  OF  PERFORMANCE  INDICATORS .

INDICATORS  1  TO  6  ARE  REPORTED  AT  EACH  MEETING .  INDICATORS  7  TO  9  ARE

REPORTED  ANNUALLY .

1 .  %  o f  planned  workp lace  OH&S  i n spect ions  comple ted .   

2 .  Number  o f  i n ju red  worke r s  who  are  suppor ted  to  RTW .  

3 .  %  o f  at tendance  at  OH&S  commit tee  meet ings .
 
4 .  %  o f  planned  OH&S  sy s tem  aud i t s  under taken .
 
5 .  %  o f  repor ted  i nc idents  i nves t iga ted .   

6 .  Number  o f  major  purchases  made  with  OHS  r i sk  asses sment .   

7 .  %  o f  OHS  Commit tee  t ra ined  –  89% .  

8 .  %  o f  HSR  pos i t i ons  f i l l ed  –  67% .  

9 .  %  Management  t ra ined  i n  RTW  –  30% .

ACHIEVEMENTS OF THE COMMITTEE HAVE BEEN:

A  Secur i t y  Ri sk  Assessment  with  an  Act ion  P lan ;

Food  Sa fe ty  aud i t s  have  been  at tended  ac ross  MTHCS ;   

Summer  Preparedness  has  been  ca r r i ed  out  ac ross  MTHCS ;  

Emergency  dr i l l s  have  been  conducted  ac ross  MTHCS ;  

Bui ld ing  works  comple ted  at  Chi ldca re  -  Bo l la rds ;  Garden  edg ing ;  path  and
shade  sa i l s ;  

Sta f f  ac ross  the  ent i re  MTHCS  were  prov ided  with  F luvax  vacc ines ;  

Al l  F i re  Ext ingu i she r s  have  been  checked ;

Bar ia t r i c  equ ipment  has  been  purchased  f o r  Sea  Lake  F lex ibed ;   

Al l  buses  i n  the  f l ee t  have  been  aud i ted ;  

Al l  Pat ient  Handl ing  Dev ices  have  had  the i r  yea r l y  checks ;  

Secur i t y  sc reen  has  been  i n s ta l l ed  i n  the  Denta l  c l in i c ;  

Ai r  cond i t ioner  has  been  i n s ta l l ed  i n  the  Sea  Lake  medica t ion  room ;  

Car  park  at  Bar ra t t  and  Smi th  has  been  upgraded ;  

Re -useab le  wate r  bot t le s  have  been  purchased  f o r  use  ac ross  MTHCS ;  

A  c rash  te s ted  whee lcha i r  has  been  purchased  and  t ra in ing  organ i sed  f o r  s ta f f ;   

Waste  management  cont inues  with  ca rdboard  and  plas t i c  be ing  segregated
f rom  other  waste  f o r  recyc l ing .  Alumin ium  cans  and  po ly s t y rene  are  a l so  be ing
segregated .  

Moni to r ing  o f  MTHCS ’ s  wate r  consumpt ion  cont inues



T h e r e  w e r e  n o  f a t a l i t i e s  t o  d i s c l o s e  f o r  t h e  2 0 1 9 - 2 0  r e p o r t i n g  p e r i o d .

OCCUPATIONAL  HEALTH  AND  SAFETY

PATIENT  EXPERIENCE  REPORTING

There were no fatalities to disclose for the 2019-20 period



PEOPLE  MATTERS  SURVEY  REPORTING



MPS  PERFORMANCE  PRIORITY  REPORTING

*  L e s s  t h a n  4 2  r e s p o n s e s  w e r e  r e c e i v e d  f o r  t h i s  p e r i o d  d u e  t o  t h e  r e l a t i v e
s i z e  o f  t h e  h e a l t h  s e r v i c e



I n  2019 -20  the re  were  f i ve  consu l tanc ies  where  the  to ta l  f ees  payab le  to  the

consu l tant s  were  l e s s  than  $ 10 ,000 .   T h e  t o t a l  e x p e n d i t u r e  i n c u r r e d  d u r i n g  2 0 1 9 -
2 0  i n  r e l a t i o n  t o  t h e s e  c o n s u l t a n c i e s  i s  $ 1 7 , 1 6 4 . 2 0  ( e x c l  G S T ) .

I n  2019 -20  the re  were  f ou r  consu l tanc ies  where  the  to ta l  f ees  payab le  to  the

consu l tant s  were  $ 10 ,000  or  grea te r .  T h e  t o t a l  e x p e n d i t u r e  i n c u r r e d  d u r i n g
2 0 1 9 - 2 0  i n  r e l a t i o n  t o  t h e s e  c o n s u l t a n c i e s  i s  $ 9 5 , 0 0 4 . 0 2  ( e x c l  G S T ) .

CONSULTANCIES  INFORMATION  FRD  11 (E )

CONSULTANT START
DATE

PURPOSE OF
CONSULTANCY

TOTAL
APPROVED

PROJECT FEE
(EXCLUDING

GST)

END
DATE

EXPENDI-
TURE 

2019-20
(EXCLUDING

GST)

FUTURE
EXPENDI-

TURE
(EXCLUDING

GST)

AUDIT & RISK
SOLUTIONS

PINNACLE
GROUP

PETER
WALLIS

PORTER
NOVELLI

4  Internal
Audits

completed  for
2019 /2020

Organisat ional
Design  and

Change
Management

  Project

Foundation
establ ishment ,

Sea  Lake
meetings  

CEO  ful l  year
review

( includes
travel )

CEO  mid -year
review

Communicat ions

1  July
2019

Sept .  2019

July  2019

Aug .  2019

Apr  2019

Aug .  2019

30  June
2020

Dec .  2019

June  2020

Nov .  2019

May  2020

June  2020

$20 ,000

$47 ,520

$ 1 1 , 100 .09

$4 ,450

$600

$ 10 ,286 .74

$21 ,088 . 19

$47 ,520

$ 1 1 , 100 .09

$4 ,409

$600

$ 10 ,286 .74

$0

$0

$0

$0

$0

$0

The  to ta l  ICT  expend i tu re  i ncu r red  dur ing  2019 -20  i s  $946 , 104 .50  (exc lud ing  GST )

with  the  deta i l s  shown  be low :

INFORMATION  AND  COMMUNICATION  TECHNOLOGY  ( ICT )  

EXPENDITURE  FRD  22H  5 .17

BUSINESS AS  USUAL
(BAU)  ICT  EXPENDITURE

TOTAL
(EXCLUDING GST)

NON-BUSINESS
AS USUAL (NON-BAU)  ICT  EXPENDITURE

TOTAL = OPERATING
EXPENDITURE AND

CAPITAL EXPENDITURE
(EXCLUDING GST) (A)  +(B)

OPERATIONAL
EXPENDITURE

(EXCLUDING GST) (A)

CAPITAL
EXPENDITURE

(EXCLUDING GST) (B)

$865 ,844 $80 ,260 $ 1 ,750 $78 ,510



FREEDOM  OF  INFORMATION  ACT  1982

Peop le  may  obta in  access  to  i n fo rmat ion  not  normal l y  ava i l ab le  to  them ,  i n

accordance  with  the  te rms  o f  the  F reedom  o f  I n fo rmat ion  Act  1982 .

The  Pr inc ipa l  Of f i ce r  under  the  Act  i s  the  Ch ie f  Execut i ve  Of f i ce r ;  the  author i sed

F reedom  o f  I n fo rmat ion  Manager  i s  the  Execut i ve  Di rec to r  o f  Nurs ing .  The  pub l i c

may  seek  access  to  any  documents  and  reco rds  he ld  by  M T H C S  by  making  a

wr i t ten  reques t  to  the  F reedom  o f  I n fo rmat ion  Manager .

F reedom  o f  I n fo rmat ion  Reques t s  can  be  made  by  contac t ing  the  M T H C S  F reedom

of  I n fo rmat ion  Of f i ce r  e i the r  v ia  a  l e t te r  s ta t ing  what  documents  you  a re  seek ing

access  to  or  v ia  emai l .  An  app l i ca t ion  f ee  o f  $29 .60  needs  to  be  pa id  befo re  the

reques t  i s  processed .

FREEDOM OF INFORMATION OFFICER:  
PAM VALLANCE

Mallee  Track  Health  and  Community  Service
PO  Box  130
Ouyen  Vic  3490
pvallance@mthcs .vic .gov .au

P a y m e n t  o f  A p p l i c a t i o n  F e e  c a n  b e  m a d e  b y  D i r e c t  D e p o s i t  o r  C h e q u e  t o :
Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce
BSB :  013756
Account  No :  290605963

More  i n fo rmat ion  on  how  to  l odge  an  FOI  app l i ca t ion  and  charges  tha t  may  app ly  i s
ava i l ab le  at  h t t p s : / / w w w . o a i c . g o v . a u / f r e e d o m - o f - i n f o r m a t i o n /

BUILDING  ACT  1993

M T H C S  compl ie s  with  the  prov i s ions  o f  the  Bu i ld ing  Act  1993  i n  accordance  with

the  Depar tment  o f  Hea l th  and  Human  Serv i ces  Cap i ta l  Deve lopment  Guide l ines

(Min i s te r  f o r  F inance  Guide l ine  Bu i ld ing  Act  1993 /  Standards  f o r  Pub l i c l y  Owned

Bu i ld ings  1994 /  Bu i ld ing  Regu la t ions  2005  and  Bu i ld ing    Code  o f  Aust ra l i a  2004 ) .

PUBLIC  INTEREST  DISCLOSURE  ACT  2012

The  Pub l i c  I n te res t  Disc losu re  Act  2012  i n tent  i s  to  encourage  and  f ac i l i t a te  the

mak ing  o f  d i sc losu re  o f  improper  conduct  by  pub l i c  o f f i ce r s  and  pub l i c  bod ies ,

and  es tab l i sh  a  sy s tem  f o r  i nves t iga t ion  o f  matte r s .

The  Act  prov ides  protec t ion  f rom  det r imenta l  act ion  to  any  person  a f fec ted  by  a

pro tec ted  d i sc losu re  whether  i t  i s  a  person  who  makes  a  d i sc losu re ,  a  witness ,  or

a  person  who  i s  the  sub jec t  o f  an  i nves t iga t ion .

PROTECTED DISCLOSURES ARE TO BE REPORTED DIRECTLY TO:
INDEPENDENT BROAD-BASED ANTI -CORRUPTION COMMISSION ( IBAC)

Phone  1 3 0 0  7 3 5  1 3 5
Fax  0 3  8 6 3 5  6 4 4 4
St ree t  address  Leve l  1 ,  Nor th  Tower ,  459  Co l l in s  St ree t ,  Melbourne  VIC  3000

Pos ta l  address  GPO  Box  24234 ,  Melbourne  VIC  3001

w w w . i b a c . v i c . g o v . a u / c o n t a c t - u s



STATEMENT  ON  NATIONAL  COMPETITION  POLICY

M T H C S  compl ied  with  a l l  the  gove rnment  po l i c i e s  rega rd ing  compet i t i ve

neut ra l i t y .  

U n d e r  t h e  A c t ,  S t a t e  g o v e r n m e n t  d e p a r t m e n t s ,  c o u n c i l  a n d  o r g a n i s a t i o n s
f u n d e d  b y  g o v e r n m e n t  t o  p r o v i d e  p r o g r a m s  a n d  s e r v i c e s  t o  p e o p l e  i n  c a r e
r e l a t i o n s h i p s ,  n e e d  t o  t a k e  a l l  p r a c t i c a b l e  m e a s u r e s  t o :

Ensure  s ta f f  have  ava i l ab le  and  under s tand  the  pr inc ip le s  i n  the  Act .

Ensure  s ta f f  promote  the  pr inc ip le s  to  peop le  i n  ca re  re la t ionsh ips ,  so
that  peop le  i n  ca re  re la t ionsh ips  a re  aware  o f  and  under s tand  the
pr inc ip le s  o f  the  Act .

Ref lec t  the  ca re  re la t ionsh ip  pr inc ip le s  i n  deve lop ing ,  prov id ing  or
eva lua t ing  suppor t  and  ass i s tance  f o r  those  i n  ca re  re la t ionsh ips .

Sta f f  have  access  to  cop ies  o f  the  pr inc ip le s  o f  the  Act  and  cop ies  o f  the
char te r .

           

       

       

CARERS  RECOGNITION  ACT  2012

Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce  has  taken  a l l  prac t i ca l  measures  to

comply  with  i t s  ob l iga t ions  under  the  Act .

ENVIRONMENTAL  PERFORMANCE



ADDITIONAL  INFORMATION  AVAILABLE  ON  REQUEST

Deta i l s  i n  re spect  o f  the  i t ems  l i s ted  be low  have  been  re ta ined  by  the  hea l th

se rv i ce  and  a re  ava i l ab le  to  the  re levant  Min i s te r s ,

M e m b e r s  o f  P a r l i a m e n t  a n d  t h e  p u b l i c  o n  r e q u e s t  ( s u b j e c t  t o  t h e  f r e e d o m  o f
i n f o r m a t i o n  r e q u i r e m e n t s ,  i f  a p p l i c a b l e ) :

Dec la ra t ions  o f  pecun ia r y  i n te res t s  have  been  du ly  comple ted  by  a l l
r e levant  o f f i ce r s ;

Deta i l s  o f  sha res  he ld  by  sen io r  o f f i ce r s  as  nominee  or  he ld  bene f i c i a l l y ;

Deta i l s  o f  pub l i ca t ions  produced  by  the  ent i t y  about  i t se l f ,  and  how
these  can  be  obta ined ;

Deta i l s  o f  changes  i n  pr ices ,  f ees ,  charges ,  r a tes  and  l e v ie s  charged  by
the  Hea l th  Serv i ce ;

Deta i l s  o f  any  majo r  ex te rna l  rev iews  ca r r i ed  out  on  the  Hea l th  Serv i ce ;

Deta i l s  o f  majo r  re sea rch  and  deve lopment  act i v i t i e s  under taken  by  the
Hea l th  Serv i ce  tha t  a re  not  otherw i se  cove red  e i the r  i n  the  repor t  o f
opera t ions  or  i n  a  document  tha t  conta ins  the  f i nanc ia l  s ta tements  and
repor t  o f  opera t ions ;

Deta i l s  o f  ove r seas  v i s i t s  under taken  i nc lud ing  a  summary  o f  the
ob jec t i ves  and  outcomes  o f  each  v i s i t ;

Deta i l s  o f  majo r  promot iona l ,  pub l i c  re la t ions  and  market ing  act i v i t i e s
under taken  by  the  Hea l th  Serv i ce  to  deve lop  communi t y  awareness  o f
the  Hea l th  Serv i ce  and  i t s  se r v i ces ;

Deta i l s  o f  asses sments  and  measures  under taken  to  improve  the
occupat iona l  hea l th  and  sa fe t y  o f  employees ;

A  genera l  s ta tement  on  i ndus t r i a l  re la t ions  with in  the  Hea l th  Serv i ce
and  deta i l s  o f  t ime  l o s t  th rough  i ndus t r i a l  acc idents  and  d i sputes ,  which
i s  not  otherw i se  deta i l ed  i n  the  repor t  o f  opera t ions ;

A  l i s t  o f  majo r  commit tees  sponso red  by  the  Hea l th  Serv i ce ,  the
purposes  o f  each  commit tee  and  the  ex tent  to  which  those  purposes
have  been  ach ieved ;

Deta i l s  o f  a l l  consu l tanc ies  and  cont rac to r s  i nc lud ing  consu l tant s  /
cont rac to r s  engaged ,  se r v i ces  prov ided ,  and  expend i tu re  commit ted  f o r
each  engagement .



LOCAL  JOBS  ACT  2003

M T H C S  adheres  to  the  pr inc ip le s  o f  the  Loca l  Jobs  Act  2003 .  

Dur ing  the  repor t ing  per iod ,  the re  were  no  cont rac t s  requ i r ing  d i sc losu re  under

the  Act .

SAFE  PATIENT  CARE  ACT  2015

M T H C S  has  no  matte r s  to  repor t  i n  re la t ion  to  i t s  ob l iga t ions  under  sec t ion  40  o f

the  Sa fe  Pat ient  Care  Act  2015 .

CAR  PARKING

M T H C S  prov ides  f r ee  pub l i c  ca r  park ing .



The  annua l  repor t  o f  the  Mal lee  T rack  Hea l th  and  Communi t y  Serv i ce  i s  prepared  i n  accordance  with

a l l  re levant  V ic to r i an  l eg i s l a t ion .

T h i s  i n d e x  h a s  b e e n  p r e p a r e d  t o  f a c i l i t a t e  i d e n t i f i c a t i o n  o f  t h e  D e p a r t m e n t ’ s
c o m p l i a n c e  w i t h  s t a t u t o r y  d i s c l o s u r e  r e q u i r e m e n t s .
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